Housing Board Forward Plan 2019/20:

o Thematic strategy and policy leadership

e Programme - development and delivery

e Performance and Risk Management

e Funding and Financial Decision Making (up to £2m)

(date likely to change)

Date Suggested Agenda items
24/10/19 e Housing Fund Pipeline Update
e Housing Fund investment decisions — Bradwell
e Affordable Housing Provision — Discussion
e Performance and risk management
OTHER MATTERS TBC
02/01/19 Housing Fund Pipeline Update

Housing Fund investment decisions — (tbc)
Modern Methods of Construction — SCR MMC Programme Update
Housing Evidence Base Overview/ Discussion

OTHER MATTERS TBC

w/c 24/02/20

e Housing Fund Pipeline Update
e Housing Board Review
e Housing Fund investment decisions — (tbc)

OTHER MATTERS TBC

wi/c 04/05/20 tbc
w/c 29/06/20 thc
w/c 24/08/20 tbc
w/c 19/10/20 thc




